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Activities and  deliverables

Identification of 
requirements 

List of stakeholders
Dedicated workshops

Reporting
Wrap up 
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Institutions & local government levels
Environmental protection agencies

Citizens, Local groups/national organizations
Academic departments, climate labs, linked projects

stakeholders identification

Main topic on landscape values preservation (academic and institutions)
Main topic environmental compromission (citizens, local groups)
Main topic maintenance and monitoring of green capital*

*using european terminology as stressed in Milano workshops
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Institutions & local government levels
 

1.  stakeholders workshops

Main topic  
landscape values preservation

a new protection plan released
emerging specific requests:
how to:
Detect features 
Monitor soil loss
outline green capital morphology
 

Heritage & landscape Preservation Agency  (Soprintendenza BAP)
Comune di Napoli, landscape transformations authorization process
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Institutions & local government levels
 

Main topic  
landscape values preservation

a new protection plan released. Requests:
how to:
detect features (tuff ridges, woodland quality, 
monumental trees, residual agriculture restoration) 
Spot technical compromissions (forgotten antennas, other plants)
Monitor soil loss trends&places – access temporal past data
fisiognomic identification of green areas,  morphology of terrain and plants, height 
of trees – a morphologic classification to assess landscape features
Detect pioneering green on brown areas
 

Comune di Napoli, landscape transformations authorization process
Heritage & landscape Preservation Agency  (Soprintendenza BAP)
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Institutions & local government levels
 

2.  stakeholders workshops

Main topic  
Permeability, hydrological balance, 
environmental assessment

Guidelines for  environmental assessment
Requests, how to:
Monitor soil permeability, 
retrieve historic data
Soil sealing processes and soil loss
 

Heritage & landscape Preservation Agency  (Soprintendenza BAP)
Comune di Napoli, environmental monitoring and controls
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Citizens, Local groups
3.  stakeholders workshops

Context: hills around the city, residual agriculture,
Woodland, waterways

Fruition, social use

how to:
Spot waste  and compromissions
Control hydrogeological risk
Monitor green health  and safe fruition
Invest in education and social activities
 

Comitato Civico Frullone S.Rocco e dintorni
Parco delle colline di napoli
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Citizens, Local groups
4.  stakeholders workshops

Main topic: 
Fruition, social use

how to:
Spot waste  and compromissions
detect  and re-use neglected areas
Invest in education and social activities
 

Zappa social 
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Citizens, Local groups

Main topic: 
Fruition, social use

The context:  
Urban fringes, unauthorized and incoherent settlements, shortage of urban services

Identify neglected areas, assess (amatorial) agricultural  potential, re use
Retrace historical tracks, plan and prepare for site fruition
Invest in environmental education, waste management 
and social activities
 

Zappa social 
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Academic labs, linked projects
5.  stakeholders workshops

Main topic: 
Climate adaptation measures
interactions between impacts and risks 
of climate change, mitigation pathways 
and adaptation strategies.

how to:
Assess green capital consistency 
and usability
Cross-monitoring damage due to drought 
and floods 
Data for modeling Climate adaptation

 

Climate LAB, Clarity, Knowing
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Re-plantation strategy 2022 -2025
6.  stakeholders workshops

Main topic: 
Trees planting strategy -  value 5.536.606 eu
Site selection
Progress monitoring
Feed data to Climate adaptation strategies
Social accounting and social equity
(statistics indicators, demography, real estate)

 
 

Citta Metropolitana, Comune di Napoli
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Re-plantation strategy 2022 -2025

The city lacks a Green Plan and modern 
Guidelines to implement it
Trees census is obsolete

How to:
Upgrade present information, create a 
monitoring dashboard
Implement a data driven site-selection and species selection for tree planting

Monitor and account to citizens on tree planting 
and tree substitution activities, to achieve  
equal territorial distribution

produce DATA to be used in modeling Climate adaptation strategies

 
 

Citta Metropolitana, Comune di Napoli
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local government levels
 

7.  stakeholders workshops

Main topic: 
Maintenance
Compromissions

how to:
detect features  
Spot waste  and compromissions
manage human resources 
Invest in education activities

Comune di Napoli and Città Metropolitana
Maintenance issues Strategie di adattamento – spazi urbani
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local government levels
 

Main topic: 
Maintenance
Compromissions

how to:
detect features – mapping soil /pavement in detail for climate adaptation 
strategies
assess flowerbed height and composition to provide operational teams  work
Detect tempestively drought problems 
Detect waste and monitoring waste re-presentation  timeframe, for optimal 
management  of  human resources 
Implement new data & technologies for educational involvement of surveyors

Comune di Napoli and Città Metropolitana
Maintenance issues

Strategie di adattamento – spazi urbani
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Local institutions, citizen participation
8.  stakeholders workshops

Main topics: 
Urban planning
Urban regeneration
Landscape preservation

PUC Urban plan drivers:

Produce new soil
Connect natural residual areas
drive to a  safe & sustainable city
Equity in distribution of resources

 
 

Regione Campania, Comune di Napoli
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Development agencies
9.  stakeholders workshops

Land reclamation
Urban planning
Development program
Landscape design*

*The International contest winner:
Nature, agriculture, thermal wellness mix in this site: the NATURAL PARK builds an ecological 
network that links the coast to the hills, the PRODUCTIVE WOOD restorates  cultivation of ancient 
botanic autoctonous species, the URBAN PARK mixes settlements and facilities . Circular 
clearings exaltate industrial archeological monuments and thermal landmarks 
 

Site selection, reclamation & renaturalization monitoring

Invitalia 
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Focus group
Research strategy

areas:
Urban planning
Environmental monitoring
Protected areas authorization processes
Green in urban area implementation
Facilities and social equity
Maintenance resources

Comune di Napoli

external
Heritage and environmental protection and planning agency
Bagnoli Coroglio development agency
Parco delle Colline  management
DIARC academic institutions

Local groups

Citizen involvement 
experiences

Focus 
group

Web page

PLANNING
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Technology assessment

Research strategy / assessment

- How can we use the context broker 
facility?

- we could make use of Napoli ESRI portal 
infrastructure to publish maps

- Do we need site-specific technical 
meetings?

must we produce a data assessment, and  specific metadata?
do we need to acquire detailed satellite data to implement some requisite?

Context 
broker

imagery
ESRI

Data repository

metadata
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Technical issues

Research strategy / analysis, indexes

• We must define some deliverables:

• Update of landuse coverage
• Soil loss map
• NDVI map data, other indexes
• Elements for Soil capabilities assesment
• STRESS MAPS after extreme climate events 
• Raster, vector?
• Next steps

Temporal 
series

classification

NDVI

Roles 
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outcomes from SPOTTED are seen as
a relevant support  in the Administration community

Temporal 
series

classification
MONITOR

asset 
management

close up on requisites  
from  workshop and meetings held in 
NAPOLI

detect MAP
Filtering algorithm

• specific elements to be detected and mapped:
• Ancient tracks
• Residual  agricultural activities
• Antennas, small forgotten industrial plants
• Natural monuments (trees, tuff cliffs)
• green morphology
• Microfloods events
• Small parcels in the city center

• support to management issues
• Measure, assess plants health, optimal site selection

• Planning and safety
• DATA and INFO to connect with climate change strategies & hydrogeological risk
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i possibili risultati di SPOTTED sono visti come un significativo 
supporto alle attività dell’Amministrazione

Temporal 
series

classification
MONITOR

asset management

chiusura requisiti 
emersi dai workshop/meeting di  NAPOLI

detect MAP
Filtering algorithm

• individuazione di elementi da riconoscere e mappare:
• antichi percorsi
• residui di attività agricola storica da recuperare
• Antenne comunicazioni, elementi ex-industriali dispersi sul territorio
• monumenti naturali (alberature, pareti rocciose, incisioni acque)
• assetto morfologico del capitale naturale
• rilevazione microallagamenti a valle di eventi meteorici estremi
• mappatura dei giardini ‘nascosti’ nel tessuto urbano storico

• supporto alla manutenzione
• ogni tipo di misurazione areale, rilevazione dello stato di salute del verde
• selezione di potenziali aree di riforestazione e ricapitalizzazione naturale

• pianificazione e gestione della sicurezza
• DATI e INFORMAZIONE da connettere alle strategie di adattamento al cambiamento 

climatico, alla lotta al rischio idrogeologico e alla pianificazione del territorio
•

•  e allineamento requisiti tra città pilota 
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Comune di Napoli

sara.scapicchio@comune.napoli.it
eliana.sommella@comune.napoli.it
erika.fricchione@comune.napoli.it
francesca.pignataro@comune.napoli.it


